
Business Purpose: To offer developmental coaching across the organisation. 

Personal	and	Professional	Development	Coaching	
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Discuss ~ Clarify ~ Agree: 
• Purpose 
• Goals 
• Budget 
• Timescale 
• Action 

Questions to consider: 
• Who leads on this? 
• How do we address ownership, responsibility and evolving a coaching 

culture? 
• How do we ensure coaching is an agenda item? 

 
• HR – How do we integrate a coaching style into all Training and 

Development events, Performance Management, Recruitment etc? 
• How do we keep track of progress? 
• What systems need to be in place? 
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