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Individual & Team 
Coacting Styles 

Part 1	
Individual	and	team	Coac0ng	Styles	

Part 2	
Quali0es	&	flip	side	of	each	style	

Part 4	
Coac0ng	Styles	in	teams	–	implica0ons	and	ideas	

Part 3	
Adap0ng		your	Coac0ng	Style	
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To	introduce	a	simple	model	of	rela0ng	
To	get	the	best	out	of	each	other	when	we	
communicate	
To	raise	awareness	of	the	impact	you	have	on	
others	and	that	they	have	on	you	
To	get	to	know	one	another	beJer	
To	start	a	development	process	
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Harmoniser	
Get	along!	
	

Innovator	
Get	aJen0on!	
	

Achiever	
Get	it	done!	
	

Perfector	
Get	it	right!	
	

©	Successful	People	Intelligence	2010		 ©	Successful	People	Intelligence	2010		

Harmoniser	
Get	along!	
	

Innovator	
Get	aJen0on!	
	

Achiever	
Get	it	done!	
	

Perfector	
Get	it	right!	
	

©	Successful	People	Intelligence	2010		

Harmoniser	
Get	along!	
	

Innovator	
Get	aJen0on!	
	

Achiever	
Get	it	done!	
	

Perfector	
Get	it	right!	
	

*	Most	people	are	at	home	with	2	or	3	Coac0ng	Styles	
	

*	No	best	style	for	leadership	or	management	
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Where are you? 
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Accompanying  
materials 
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Any surprises? 
Does	your	self	
percep0on	match	
how	other	people	
perceive	you?	
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