Adapting your
Coacting Style
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How to get the best out of different people....
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How can you bridge the differences so that you
connect?
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(the clues are in the names!) ﬁ
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In communication what do they need?
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@ In communication what do they need?
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We don’t see things the way they are...
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If you feel frustrated, chances are the other person does too, so,
treat it as a signal to adapt:

« the pace
« the amount of detail
« the tone

of your communication

within what's right for
the situation
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cautious & reflective
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people & feelings
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What does
the situation
need?
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task, thinking & action

fast pace & quick thinking
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Accompanying
materials
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